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Our Hemodialysis ProgramOur Hemodialysis Program

Regional Dialysis ProgramRegional Dialysis Program
40 stations at YCH40 stations at YCH

25 stations main unit25 stations main unit
15 stations in CCC unit15 stations in CCC unit

18 stations at Oak Ridges Satellite Unit18 stations at Oak Ridges Satellite Unit
Southlake/SLED CVICUSouthlake/SLED CVICU

Support cardiovascular surgerySupport cardiovascular surgery



A Year at a GlanceA Year at a Glance

2006 was an eventful year2006 was an eventful year

Single site to two site programSingle site to two site program
Main unit moved Main unit moved 
PD/CKD movedPD/CKD moved
Scheduling changes (7days/wk)Scheduling changes (7days/wk)
Leadership/Staffing changesLeadership/Staffing changes
Multiple new RNsMultiple new RNs
Recognize Vascular Access as KEYRecognize Vascular Access as KEY……



VisionVision

The The Vision Vision of Vascular Access Camp of Vascular Access Camp 
and the Hemodialysis Nurses of YCH is and the Hemodialysis Nurses of YCH is 
to provide Professional Nursing to provide Professional Nursing 
Excellence and Compassionate Care to Excellence and Compassionate Care to 
the Hemodialysis Patients.the Hemodialysis Patients.



MISSIONMISSION

The The MissionMission of the Vascular Access of the Vascular Access 
Camp and the Hemodialysis Nurses of Camp and the Hemodialysis Nurses of 
YCH is to provide Professional Nursing YCH is to provide Professional Nursing 
Excellence and Compassionate Care Excellence and Compassionate Care 
by enhancing vascular access skills by enhancing vascular access skills 
and education to maintain patient and education to maintain patient 
quality health.quality health.



The Guiding PrinciplesThe Guiding Principles……

To promote continuous professional To promote continuous professional 
developmentdevelopment
Utilize Best Practice Guidelines related to Utilize Best Practice Guidelines related to 
vascular access vascular access 
Patient EducationPatient Education
Promote Fistula First Initiative Promote Fistula First Initiative 



ResourcesResources



The Vascular TeamThe Vascular Team



Creating the Vascular TeamCreating the Vascular Team

Team MembersTeam Members
Vascular Access CPLVascular Access CPL——Kathy LynchKathy Lynch
Interim EducatorInterim Educator——Heather SteinerHeather Steiner
Program ManagerProgram Manager——Barb GrayBarb Gray
CPL & RN TeamCPL & RN Team
Professional Practice LeaderProfessional Practice Leader——Linda BallantineLinda Ballantine
Clinical DirectorClinical Director——Dr B. NathooDr B. Nathoo



Implementation StrategyImplementation Strategy

Weekly meetings to develop the planWeekly meetings to develop the plan
Vascular Access BPG bindersVascular Access BPG binders
Selection of nurse leaders to area of expertise Selection of nurse leaders to area of expertise 
Review of BPG in relation to vascular access Review of BPG in relation to vascular access 
Date, location and time was determinedDate, location and time was determined
SchedulingScheduling
Poster boardsPoster boards
Pre and Post testPre and Post test
Evaluation ToolEvaluation Tool



Vascular Camp Vascular Camp 

Held over 2 daysHeld over 2 days
4 hour sessions/day4 hour sessions/day
Secretarial supportSecretarial support
Lunch providedLunch provided
Nurses were paid Nurses were paid 
Pre test, post test and evaluation formPre test, post test and evaluation form
9 different stations9 different stations
SignSign--up sheetup sheet



Sign Up SheetSign Up Sheet

Our first HANDS ON skills training workshop
designed to allow staff the opportunity for SKILLS DEVELOPMENT and to support the application of BEST PRACTICES.

HIGHLIGHTS include; 

New AVF creation 
CVC, Arm Infections 

Assessment Transonics,Site Rite,URR

Difficult Cannulations Angiograms, Venous Mapping

Using Angiocaths Cath flo, Sodium Citrate

Buttonhole Cannulations Cannulation of Grafts

CVC dressings Best Practice Guidelines

•CAMP IS 2½ - 3 HOURS IN LENGTH 
•PLEASE SIGN YOUR NAME TO ONE SESSION
•LUNCH IS PROVIDED (1100-1130 AND 1300-1330)

•YOU WILL BE PAID FOR ATTENDING



9 Vascular Camp Stations9 Vascular Camp Stations

1.1. AVF assessmentAVF assessment
2.2. AngiocathAngiocath
3.3. New AVFNew AVF
4.4. ButtonholeButtonhole
5.5. InfectionInfection
6.6. CVCCVC
7.7. GraftsGrafts
8.8. Hemodialysis AdequacyHemodialysis Adequacy
9.9. BPGBPG’’s & Patient Educations & Patient Education





DebriefDebrief

FeedbackFeedback
Reflect on EventReflect on Event
Pre and Post TestsPre and Post Tests
Evaluation FormEvaluation Form



ConclusionConclusion

CANNT poster abstract acceptedCANNT poster abstract accepted
TriTri--hospital speakerhospital speaker
Recognition by hospital leadershipRecognition by hospital leadership
Certificate by Professional PracticeCertificate by Professional Practice
Great Unit benefitsGreat Unit benefits
Patient Education  Theme for March VAS.Patient Education  Theme for March VAS.
Decreased vascular interventionsDecreased vascular interventions



to the nurses of the York region Dialysis to the nurses of the York region Dialysis 
ProgramProgram

in recognition for your excellent contribution in recognition for your excellent contribution 
to a quality practice environment supporting to a quality practice environment supporting 

Clinical Excellence and Compassionate CareClinical Excellence and Compassionate Care
through the quality improvement projectthrough the quality improvement project

““Vascular Access Camp 2007Vascular Access Camp 2007””



Enjoy our DVD Enjoy our DVD 
Please visit our displayPlease visit our display

QuestionsQuestions
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